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NAGEMENT

2021 has been a remarkable year for China. Against the back-drop of
coping with the COVID-19 pandemic, China's economy still achieved
a strong recovery. At this historical convergence of the Two Centenary
Goals, we witnessed China's new journey to comprehensively build
a socialist modern country and move towards higher quality, more
efficient, more equitable, more sustainable, and safer development.

2021 marked an important year for Baozun as well. During the year,
we released the first Environmental, Social and Governance Report
and established a Sustainability Commitee to integrate sustainability
into core business operations. While building a solid foundation for
the Company's healthy and sustainable growth, Baozun continues
to create economic, environmental and social value for the various
stakeholders, including shareholders, brand partners, consumers,

employees and industry partners.

SUSTAINABILITY REPORT FOR FISCAL YEAR 'zun

Based on its deep insights of brand e-commerce, Baozun
collaborates with brand customers and other partners to embrace
the new opportunities of omni—channel growth in the post-
pandemic era and explore new solutions persistly. In 2021,
Baozun's annual gross merchandise volume (GMV) grew steadily
27.6% year—over—year to RMB 71.1 billion, and total net revenue
for the year reached RMB 9.4 billion, increased by 6.2% year—over—
year. Our continuous investment in technological innovation and
talent training, as well as the hard work of each "Baozuner" are

indispensable to this continuous economic growth.

Employees are essential for the sustainable development of Baozun,
and are an invaluable asset to Banzun. In 2021, we continued to
uphold a culture of equality and inclusion, growing alongside our
employees and cultivating a work environment with equality and
diversity. In addition, we devoted ourselves to giving back to society
by making a positive impact, making continuous efforts in public
welfare fields such as caring for vulnerable groups, and supporting
rural revitalization and high—quality employment. In 2021, we
levearged our industrial expertise and established the Baozun—
Nantong Open University E-commerce Industry College, which
provides quality vocational and technical education resources as well

as high—quality job opportunities for the community.

While developing and growing, Baozun has always insisted on green
development, taking measures such as energy-saving, emission
reduction, and packaging reduction to minimize the environmental
impact. In 2021, following the recommendation of Task Force on
Climate-Related Financial Disclosures of the Financial Stability
Board, we identified risks and opportunities on climate change,
conducted carbon emissions accounting, and developed a carbon
neutrality roadmap for mitigating climate change. We recognize that
a joint effort of the whole value chain is indispensable to reach the
green ecology of the industry and promote responsible consumption.
Therefore, we will continue to work with all stakeholders to promote
green sustainable and high—-quality development and create a green

industry chain.

Technology empowers future success. In 2022, Baozun will continue
to practice an innovative and transparent business model. With
refined corporate governance, we are confident to achieve stable
operating growth, empower the industry with technology, and bring
quality services and innovative solutions to our brand partners while
further driving long—term sustainable value creation. We will work
with stakeholders to promote more sustainable consumption with
responsible innovation and sustainable operations. Meanwhile, we
will strive to create positive social influence, make efforts for high—
quality employment and rural revitalization, and thrive together

with society.
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Company name: Baozun Inc.

Ticker: NASDAQ: BZUN, 09991.HK

Headquarters: Shanghai, China

Year of establishment: 2007

Business coverage: Business coverage including IT solutions, online store operation, digital marketing, customer service, and warehousing and fulfillment. We provide
omni—channel solutions across official brand stores, online marketplaces, such as Tmall and JD.com, social media channels and offline smart stores.

Total employees: 8,821

COMPANY SCALE

. NO.1 RMB 71.1 billion

market share of GMV in China's brand e-commerce of GMV in 2021, with a four-year compound growth
services industry in-2019 (data from iResearch) rate of CAGR 39%.

Covers 30+ Partners with 333

mainstream e-commerce platforms in China, and
provides new omni-channel e-commerce retail services.

brand partners for store operations,
covering 8 categories.

Listed on 2 markets.

Listed on NASDAQ in 2015 and on HKEX in 2020
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IT solution

Online store
operation
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Digital marketing
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Relying on intelligent technology, Baozun establishes quality
business ecosystem and serves global brand partners

15

years of T system
implementation
experience

800

outstanding
technical engineers

3

R&D centers

o+ Automated

operational tools &
data expertise

Leveraging data analytics, Bl and Al, we provide performance

oriented and innovative store operations

RMB 71.1 billion

of GMV in 2021

ONE-STOP

end-to—end solution

8

Covered 8 categories

o 330+

Brand partners for
store operations

Empower brand private domain business through sales-oriented
marketing

LA

Level 4A marketing
experience

Level 20+S

brand platform activities
throughout the year

300+

e—commerce marketing
experts

2,000+

square meters
livestreaming studio
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Baozun provides comprehensive and advanced customer service for
brand e-commerce business

. 2,000+ 5

customer service e regional service centers
personnel

- 0

. S-ANY .50%
one-stop customer service increase in customer
management platform service efficiency

With efficient and high quality supply chain solutions, Baozun
continuously gains competitive advantages for brand partners

. 1,140,000 m’ ¥12

logistics center urban storage centers

. Automated »300,000

e-commerce warehouse daily peak order
volume
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OUR SUSTAINABLE
DEVELOPMENT




Governance Framework of Sustainable Development

The sustainable development of the Company cannot be achieved without the attention of senior management and the participation of

SUSTAINABILITY REPOR

all employees. We have integrated the concept of sustainable development into the daily operations and corporate culture. We have also

established a top—down sustainable development governance structure, in which the Board of Directors fully oversees issues related to the

Company's sustainable development, and properly manages and ultimately takes responsibility for any potential environmental, social and

corporate governance (ESG) risks.

In 2021, Baozun set up a Sustainability Committee under the Board of Directors. Consisting of board members and senior management, it

is responsible for advising on environmental, social and corporate governance strategies and identifying major risks and opportunities in

those areas. The Working Group on Sustainable Development, composed of various functional and operational departments, assists in the

development and implementation of ESG. While establishing a sound system and working mechanism, to lay a solid foundation for the

sustainable growth of the Company, we can also actively create economic, environmental and social values for the government, consumers,

employees, shareholders, industry partners and other stakeholders through sustainable operation.

Decision—-making

Comprised of board members
and senior management

Implementation

x 9.

i

Composed of various functional
and operational departments of the
Company

As the highest decision—-making body for ESG management, the Board of Directors is
responsible for overseeing and evaluating governance effectiveness and ensuring sound
and good ESG governance.

Sustainability Committee oversees the ESG management practices and offers advice to
the Board. Its main responsibilities include the following:

(a) Identifying major environmental, social and corporate governance topics, and
determining any risks or opportunities that such topics will bring to the Company;

(b) Proposing and regularly reviewing the Company's environmental, social and corporate
governance visions and strategies;

(c) Formulating goals based on corresponding strategies, and regularly supervising and
reviewing the progress of these goals;

(d) Reviewing policies related to environment, society and corporate governance;

(e) Reviewing and supervising policies related to major environmental, social and
corporate governance matters, as well as ensuring their applicability to the Company.

(f) Any other responsibilities delegated by the Board of Directors.

°§!~ Responsibilities

Under the authorization of the Board of Directors, the Working Group on Sustainable
Development assists in the development and implementation of ESG to ensure the
establishment of appropriate and effective ESG risk management and internal supervision
system. Its main responsibilities include the following:

(a) Promoting all departments to implement various environmental, social and corporate
governance policies, and report on the implementation of such projects;

(b) Identifying any environmental, social and corporate governance risks related to the
Company every year, assessing impact of such risks to the Company, and providing
suggestions to the Board of Directors on risk response;

(c) Assisting in the preparation of an annual sustainability report and other environmental,
social and corporate governance related disclosures, as well as submitting them to the

Board of Directors for review and approval;

(d) Any other responsibilities delegated by the Board of Directors.

°§!~ Responsibilities
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Contributions to Sustainable Development

Sustainable development strategies

Baozun firmly believes that enterprises, as the basic components of society, shoulder the great responsibility of protecting the
environment, caring for society, and making joint efforts to solve the complex challenges facing the society. To this end, based on our
sound corporate governance, we integrate sustainable development with the Company's whole operation process, hoping to contribute to
global sustainable development through our responsible innovation.

Our Sustainable Development Strategies

Responsible innovation

12 RESPONSIBLE 13 CLIMATE
CONSUMPTION ACTION
AND PRODUCTION

QO

Commitments

Work with stakeholders
to promote sustainable
consumption with responsible
innovation and sustainable
operations

Actions

/ Improve the overall operation \
efficiency of the industry through
innovative solutions

Become a sustainable
consumption promoter, formulate
carbon neutrality plans, work with

all of the stakeholders to achieve
carbon neutrality across the value
chain, and advocate a green and

K low—carbon life. J

Shared social values

QUALITY DECENT WORK AND
EDUCATION ECONOMIC GROWTH

M| af

Commitments

Be committed to creating
a positive social impact,
contributing to high—quality
employment and common
social prosperity

Actions

a N

Create an equal and diversified
development platform for
employees

Provide vocational education,
training and jobs to promote high—
quality employment and rural
revitalization

- /

Sound corporate
governance

GENDER
EQUALITY

¢

Commitments

Practice sound and
transparent corporate
governance to achieve the
sustainable operation of the
Company.

Actions

a N

Enhance the diversity and
independence of the Board of
Directors

Continue to improve information
security and privacy protection

Ensure fairness, justice, integrity
and transparency

- /
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Contribute to Global Sustainable Development Goals

The 2030 Agenda for Sustainable Development formally adopted by 193 members of the United Nations in 2015, is comprised of 17
Sustainable Development Goals (SDGs) and 169 specific targets. These goals take into account the economic, social and environmental aspects
of sustainable development while striving to eradicate poverty, hunger and inequality, advocate for the empowerment of women and girls,
build a peaceful, justice and inclusive society, and protect the earth and its natural resources.

Based on our sustainable development strategy, we will contribute to the following sustainable development goals: Goal 4 (Quality Education),
Goal 5 (Gender Equality), Goal 8 (Decent Work and Economic Growth), Goal 12 (Responsible Consumption and Production), and Goal 13 (Climate
Action).

SDGs contributions Our actions

Goal 12.5 By 2030, substantially reduce waste generation through prevention,
reduction, recycling and reuse.

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

m We take an active role in cooperating with other industry players to explore
green actions in various operational stages, including working on packaging and
logistics storage optimization methods, so as to efficiently utilize resources and
. reduce the generation of waste (such as packaging material waste).
Responsible
innovation

13 cume Goal 13.3 Improve education, awareness-raising and human and institutional capacity

@ We practice our own green operation and improve the operation efficiency

of the industry through innovative solutions. In addition, we encourage the
industry to choose a greener operation mode to create a green ecosystem and
contribute to the realization of the goal of carbon neutrality.

on climate change mitigation, adaptation, impact reduction and early warning.

N

/
~

Goal 44 By 2030, substantially increase the number of youth and adults who have

QUALITY

o relevant skills, including technical and vocational skills, for employment, decent jobs and

entrepreneurship.

N

In combination with our own resource advantages, we set up a Baozun—Nantong Open
University E-=Commerce Industry College that promotes "integration of industry and
education". It provides internship training and employment opportunities for students,
so that students can accumulate practical experience, improve vocational skills, and
ultimately achieve high—quality employment in our industry.

Shared social values

Goal 8.5 By 2030, achieve full and productive employment and decent work for
all women and men, including for young people and persons with disabilities,
and equal pay for work of equal value.

DEGENT WORK AND
ECONOMIC GROWTH

o

We have created a diverse and equal workplace environment, providing
employment opportunities for vulnerable groups, protecting female employees,
and ensuring decent work for everyone.

/

N O

T Goal 5.5 Ensure women's full and effective participation and equal

EQUALITY

Sound corporate
governance g

opportunities for leadership at all levels of decisionmaking in political, economic
and public life.

We are firmly committed to diversity within our Board of Directors, and employ
female directors and senior management in leading roles of the Company.
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2021 Key performance

N o
.......

Responsible
Innovation

*

{

Shared Social
Values

a

Sound Corporate
Governance

Highlights of Sustainable Development in 2021

1 new patent applied and copyrights to 16 new computer software program applied
Applied for a total of 67 patents and copyrights to 21 0 computer software program
Received 37 industry awards and recognition

Used a total of 203 tons of environmental-friendly packaging materials

Recycled a total of 2'345 tons of packaging materials

Employed 7 Persons with disabilities
The percentage of female employees in the workforce reached 57 85%,
Provided a total of 57'764 hours of employee training

Provided average .55 hours of training per employee
Won the 2021 Responsible Brand Award of the 11th Public Welfare Festival of syobserve.com

Received a rating ofAin the MSCI ESG Ratings, highlighted by a Privacy & Data Security segment score
that is ranked in the global top 1 ()%

259 of directors are female

509, of directors are independent

Passed the |SO 27001 Information Security Management System Certification

Passed the |_@ye| 3 of Classified Protection of Cybersecurity

0 information security or privacy leaks

Provided cybersecurity, information security and personal privacy training for full-time employees

9,286 person-times

0 unfair competition incidents, 0 employee corruption incidents, and 0 supply chain corruption

incidents

1 00% of the Board of Directors received business ethics training

Notes: This data is consistent with that of the Baozun Consolidated Financial Statements, covering the period from January 1, 2021 to December 31, 2021.
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Communication with Stakeholders on Material Topics
Communicatic

The sustainable development of an enterprise is inseparable from the support of its stakeholders, therefore, we prioritize communication with
our stakeholders. In order to establish a long—term relationship of mutual trust and support, we identify the important company stakeholders,
establish a reqular communication mechanism with them, incorporate the issues that they are concerned with into the Company's operation and
decision—-making process, and actively respond to their questions and concerns.

Key s Commu Top

Earnings release
Shareholsiers Meetmg Governance effectiveness of the Board of
Shareholders and Information disclosure

investors Analyst communication and investor BlECors
y: unicati inv .
research request Economic performance

Attend investor meeting

Anti-corruption and business ethics
Project cooperation Responding to climate change
Meeting communication Emissions management
Supervision and inspection Energy and resource conservation
Low-carbon operation

Government and
regulatory agencies

Energy and resource conservation
Responding to climate change
Technological development and innovation
Satisfaction and communication
Information security

Data and privacy protection

Customer Satisfaction Surveys
Regular communication
Industry summit

Customers
(brand partners )

User experience improvement
Consumers Customer service Information security
Data and privacy protection

Supplier evaluations and auditing Supplier's sustainable development management

SLRRlETS Supplier training Anti-corruption and business ethics

Regular meetings
Employee training
Employee activities
Complaints and feedback

Employees' rights and interests and welfare
Employee equality and diversity \
Employees' occupational health and safety

Employees

Community activities
Communities Regular communication Contribution to community public
Media communication

Materi

After communicating with stakeholders through various channels including interviews and questionnaires, Baozun identified 20 material
topics that are highly relevant to its development. In 2021, we adjusted these material topics based on macro policy research, industry analysis,
and sustainable development goals.

We added two topics ("Economic Benefits" and " Employees' occupational health and safety"), adjusted one topic ("P
is renamed "Satisfaction and Communication"), and merged two topics together ("Green Office" and "Low-carb
became " Responding to Climate Change"), forming a total of 18 topics. In addition, in terms of importance, the t ing to Climate
Change has been adjusted from a low-level material topic to a medium-level material topic.

uality Assurance"



Material topic in 2021

Economic performance

Employees’ occupational
health and safety

Satisfaction and
communication

Responding to climate

Responding to climate
change

High

Importance to stakeholders

Emissions management

m SUSTAINABILITY REPORT FOR FISCAL YEAR

Newly added

Newly added

Topic adjustment (the original
topic was "Product Quality
Assurance")

Merged (the original topics
were "Green Office" and
"Low—-carbon Operation")

Upgraded its importance to
medium-level.

Contributionto @
community public

Major Changes of Material Topics in 202

In the growing market economy, it is important to maintain the healthy and
stable development of the enterprise and create more value as the relevant
interests of investors and creditors are at stake. In addition, the stable operation
of the enterprise also brings economic value to community development and
provides employees with decent jobs.

The health and safety of employees may be affected by the work they do and
their workplace. The enterprise is responsible for the health and safety of all
its employees. Occupational health and safety at work not only includes injury
prevention but also promoting and protecting the health of employees.

Focusing on scientific and technological innovation and customer needs, Baozun
provides brand partners with one-stop solutions centered on e-commerce and
high-quality services. And we continuously improve the quality of products
and services through continuous communication with customers and other
stakeholders.

In order to mitigate its climate impact, the Company will proactively adopt
a low-carbon operation mode and work toward a green office to effectively
reduce energy consumption and greenhouse gas emissions.

Global climate change has a profound impact on sustainable development of
economy and society. In the context of China's goals of reaching peak carbon
emissions by 2030, carbon neutrality by 2060 and the "14th Five-Year Plan",
responding to climate change has become an important topic of concern for the
government, society and enterprises.

Economic performance

@ Technological development
Governance effectiveness and innovation

of Board of Directors
@ Employee talent
Satisfaction and ® development
communication
@ Information security

Protection of intellectual property rights @ @ Data and privacy @Employees'rights and

protection interests and welfare
Employee equality and diversity @

i~corruption and business ethics

@ Employees occupational health and safety @ ANti

@ Employee work-life balance

@ User experience
@ Supplier's sustainable improvement

development management

Energy and resource conservation

Responding to climate change

Economic topics

Environmental topics

@ Social topics

Low

High

Level of importance to the sustainable development of Baozun

14
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INTERGRITY: THE CORNERSTONE
OF BUSINESS OPERATION

Sound corporate governance is the cornerstone of sustainable development. Effective corporate
governance is crucial to the execution of our business model and long-term sustainable value
creation.

To promote the establishment and improvement of an effective power-responsibility mechanism, we
stick to clear, transparent, honest and compliant operations, and improve our risk response capability
and ensure stable operation and continuous profitability by enhancing our own management
systems and regulations to reward shareholders and investors.




m SUSTAINABILITY REPORT FOR FISCAL YEAR

Corporate Governance Structure

Governance structure

As a leader in China's e-=commerce service industry, Baozun strictly follows the requirements of the Company Law of the People's Republic of
China, Rule 5200. General Procedures and Prerequisites for Initial and Continued Listing on the Nasdag Stock Market, and the Rules Governing
the Listing of Securities on the Stock Exchange of Hong Kong Limited and has therefore established a sound and highly efficient corporate
governance system with clearly defined responsibilities. The comprehensive governance of the Company is carried out at three levels including
the Shareholders Meeting, the Board of Directors and Special Committees.

The Shareholders Meeting is our highest decision-making body and they fully safeguard the rights and interests of shareholders. The Board
of Directors is the decision—-making body for daily business, while special committees perform their duties in accordance with the Company's
Articles of Association and the authorization of the Board of Directors. The Audit Committee, Nominating and Corporate Governance Committee,
and Compensation Committee are set up under the Board of Directors.

Governance structure

(5]
2e2

Shareholders Meeting

Board composition and compensation

With regard to the board election system, Baozun follows the principles of openness, fairness, impartiality and independence,
observes the regulations of the Nominating and Corporate Governance Committee Charter, and makes appointments based
on merit while also giving ample consideration to gender, age, industry experience, professional background, educational
qualifications, etc. in order to meet the requirements of the business unit for versatile skills and experience. It furthermore
ensures business compliance and observance of the Baozun Code of Business Conduct and Ethics and safeguards the
shareholders' interests and the sustainable and stable development of the Company.
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We are well aware of the benefits that a diverse and independent Board of Directors brings to the long—term development of an enterprise.
Independent directors bring diversified experience and professional knowledge and provide unique opinions and judgment on matters such
as the Company's business strategy, performance, risk prevention and conflict of interest to ensure the maximization of the interests of the
Company and its shareholders. A diverse board of directors improves its efficiency, attracts and retain corporate talent, and enhances the
performance of non—financial indicators such as creativity and innovation abilities.

Female directors are among our leadership roles and reflect our pursuit of board diversity. In 2021, we had two female directors involved in
corporate governance, of which Ms. Bin Yu served as the chairperson of our Audit Committee. As of the end of the reporting period, there were
8 members on the Board of Directors, including 4 independent directors, 2 female directors and 4 non—-PRC directors.

The Company's incumbent independent directors receive a fixed cash remuneration and restricted stock units.

Board Composition

K Appointment of the Committee x
Name Gender
Nominati d .
Co—founder, . .
Chairman and Chief Executive V|_ncent Wenbin Male
fficer Qiu
Co-founder,
Director and Chief Growth Officer Junhua Wu Male
Director Satoshi Okada Male
Director Yang Liu Female
Yiu Pong Chan Male [ J o C
Bin Yu Female C Py PY
Independent director Steve Hsien-
P Chieng Hsia Male C °®
Benjamin ®
K Changgqing Ye Male J

Independent Executive PRC Non-PRC Male Female
directors officers
Notes:

[1] C= Chairperson, @ = Members
[2] PRC refers to People' s Republic of China, excluding, for the purpose of this report only, Taiwan, the Hong Kong Special Administrative Region and the Macau Special Administrative Region.

Risk Identification and Management

In order to systematically and professionally promote the Company's comprehensive risk management, in 2021, Baozun established
Management Committee led by senior management for risk monitoring, warning, identification, assessment, response, supervision and i
by implementing systematic, risk-based and regular management.

The Company implements its risk management framework by having "three lines of defense" to ensure that the risk manag
effectively implemented in all aspects of its business operations. The management framework involves multi-level inspection
Audit Committee of the Board of Directors, business departments, and functional teams. In 2021, the risks identified by B

risks, operational risks, fraud risks, cybersecurity risks, external regulatory risks, etc.

17
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At the end of 2021, the Company established a full-time internal audit team under the Company's Legal Affairs and Risk Control Department,
which reports to the Audit Committee of the Board of Directors. The internal audit team assumes the responsibility for providing independent
evaluation and appraisal of the effectiveness of the Company's risk management and internal monitoring system. It identifies the control
implementation deficiencies in the various departments daily operation processes, proposes improvement plans and continuously tracks the
actual implementation of improvements to achieve continuous monitoring and reduction of the Company's risks in a timely manner.

The Company sets up an audit project pool, to identify the key audit points and key risk points of various projects and pre—assesses the risk
level based on business types, processes, etc. The internal audit team formulates an audit plan every year, and completes a full-process audit
of all business lines every three years.

Business Ethics

Integrity is the cornerstone of business operations and one of Baozun's core values. Baozun operates with integrity and strictly abides by the
Anti-Unfair Competition Law of the People's Republic of China, Anti-Monopoly Law of the People's Republic of China, Sherman Antitrust Act,
Criminal Law of the People's Republic of China, Anti Money Laundering Law of the People's Republic of China and other applicable laws and
regulations to ensure the compliance of the Company's operation.

In order to prevent money laundering activities and maintain financial order, we have formulated an internal policy, the Baozun Management
Method Against Money Laundering, and are actively fulfilling our anti-money laundering obligations by taking preventive monitoring
measures in accordance with the law and establishing a sound customer identification system, a transaction record keeping system, a
transaction reporting system for large-value or suspicious transactions and a customer identification database.

In terms of anti—corruption and anti-bribery, we have formulated the System of Baozun for Inspection and Supervisory, Baozun Code of
Business Conduct and Ethics, System of Baozun Protection and Rewards of Whistleblowers, System of Baozun Gifts and Hospitality, among
others, to establish a sense of integrity, set up an integrity supervision structure, create a culture of integrity in business ethics, and buiid.an
unimpeded whistleblowing channel, forming a business zathics integrity system.




Formulate a policy and system
specifying integrity

Establish a supervision system
for business ethics

Establish a sound code of
business ethics

Strengthen active inspection
and carry out internal and
external audit projects

01 @ 02

CODE OF ETHICS
AND BUSINESS

03 INTEGRITY 04

Foster a culture
encouraging integrity and
business ethics

Set up a smooth
whistleblowing channel

Encourage truthful
whistleblowing and strengthen
the protection

of whistleblowers

Organize integrity training for
all employees

SUSTAINABILITY REP

Business ethics policy

We have a zero—tolerance policy for unethical business
practices.The staff of Baozun, including directors, full-time
employees, informal employees (part-time employees,
interns, dispatched workers) are strictly required to comply
with the Baozun Codee of Business Conduct and Ethics and
the System of Baozun Gifts and Hospitality. Any behavior
that violates the Company's business ethics requirements
will be subject to punishment in light of the seriousness of
the circumstances. We have specified the types of employee
behavior that are "highly prohibited", and anyone exhibiting
such behavior will face the immediate termination of his/her
labor contract with the Company, and even be handed over
tothe judicial department in extreme cases.

Types of "highly prohibited" employee behavior @

Making an unsolicited demand from stakeholders;

While dealing with stakeholders receiving or giving any cash or cash equivalent which value exceeds the range of reasonable
gifts and hospitality in order to obtain unjustified interests;

Misappropriation, embezzlement, theft and bribery;

Malicious disclosure of confidential documents or resources such as the Company's customer information.

Meanwhile, we have established an integrity mechanism with our partners to strictly prohibit any commercial bribery, law or regulation
violation, or unfair competition in the business process. We have established a sound and complete anti—corruption and anti-bribery
management process system to cover the entire process, including the supplier's pre-registration and access, qualification certification,
hierarchal management of qualified suppliers, and performance evaluation. As of this reporting period, Baozun has signed the Confidentiality
Agreement, the Anti—corruption and Compliance Statement and the Friends and Family Relationship Statement with 100% of its suppliers.

Integrity culture construction

As an important part of the integrity system in business ethics, a culture of integrity is paramount for preventing business ethics related issues.
The business ethics of directors and senior management is a major issue that we focus on. Directors are regularly instructed on the business
ethics requirements of Baozun through integrity interviews and trainings to strengthen the construction of a top—down integrity culture.

We have established an integrity education system for all full-time and informal employees (incl. part-timer employees, interns and
dispatched workers). We continuously and proactively prevent employees from committing any unethical behavior during the process of
induction training for new employees, signing the New Employee Commitment Letter with 100% of new employees, or the day-to—day
legal literacy campaigns. We also remind employees to practice business ethics commitments through promotionals, news, posters and other
forms, and strive to create a business ethics culture of integrity management. We further enhance the integrity awareness of employees in
special position in the supply chain and the procurement department through legal literacy campaigns and two-way sharing, and also adopt
management measures such as supervision, and audits as an additional guarantee.
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Business Ethics Training

Employee training Director training Special position

-1 (I L (I L
| | | | |

Legal literacy Compliance Integrity Supply chain Monthly inspection and

IncAcHCHERE campaigns training interview security procurement meeting

Business ethics inspection and audit

Baozun has established the Discipline Inspection and Supervision Department, set up the Supervision Committee, and instituted an accident
response mechanism. The Discipline Inspection and Supervision Department follows the inspection procedure for receiving tip—offs, accepting
cases, conducting investigations and communications, and delivering a course of action and incident resolution. It then reports directly to the
Company's Board of Directors about the implementation process and results of the business related work.

In 2021, the Discipline Inspection and Supervision Department became more proactive in its supervision and investigation efforts. It shifted
its focus from mainly following up on tip—offs and conducting investigations to prevention—oriented inspection and supervision, and took the
initiative to inspect processes with important business ethics risks such as the Company's energy management, trading activities, warehouses
and logistics, among others. In 2021, the Company conducted 13 inspections and found no major potential risks.

Whistleblowing channels and whistleblower protection

The Discipline Inspection and Supervision Department takes real-name or anonymous tip—offs of actual or suspected violations from full-
time employees, informal employees (part-time employees, interns, dispatched workers), customers, suppliers, and partners that have
business dealings with the Company. We have established whistleblowing channels and encourage the reporting of business ethics violations,
corruption and bribery. The monitoring and reporting channels include phone, email, the official WeChat account and correspondence.

Reporting channels
. X Reporting hotline: 15-316-222-110 @

% X Reporting email: jubao@baozun.com;

b X Monitoring email: jiancha@baozun.com;
i X Official\WeChat Accolint: "Baozun"

o Reporting via cofrespondence Attention: Discipline Inspection and Supervision Degartment,
ShibeiShuzhiBuilding, Lane 510, West Jiangchang Road, Jing'an District, Shanghai, 200436

Meanwhile, we have formulated the System of Baozun Protection and Rewards of Whistleblowers to keep the informer's personal information
and all data provided by them strictly confidential to ensure that employees or outsiders will not face any unfair treatment such as dismissal,
demotion, suspension, intimidation, harassment, or retaliation of any other form for making a lawful tip—off. Anyone who retaliates against the
informer or relevant witnesses will be dealt on a case by case basis. The consequences include but are not limited to dismissal, termination of
the labor contract, being handed over to judicial organs, etc.

Highlights of Business Ethics in 2021

As of December 31, 2021, Baozun had:

] 0 unfair competition incidents, 0 employee corruption incidents, and 0 supply chain corruption incidents;
e 00% of the Board of Directors received business ethics training;

~ o 1 00% of employees received business ethics training, including all full-time and informal employees (part-
time employees, interns and labor dispatch).
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INNOVATION: FOR MORE EFFICIENT AND
HIGH-QUALLITY SOLUTIONS

Technology has pushed the boundary between the real and virtual world. The traditional retail industry has experienced
great changes transitioning from specialty stores and department stores to chain stores and then to "non-store retail". Along
with the development of internet technology, "New retail" has emerged. New brand retail is a new retail format that combines
online services, offline experience and modern logistics through advanced technical methods including big data and artificial
intelligence. Scientific and technological innovation plays a vital role in the "New Retail" business model. It is the digital
transformation of technology empowerment that improves the consumer experience through efficient resource sharing and a
closed-loop link ecology.

At Baozun, innovation is rooted in our blood, and this "science and technology gene" pushes us to constantly upgrade
technology. With profound understanding of brand e-commerce operation, and integration of cloud computing, big data
and Al techbology, we build a leading e-commerce technology platform and empower our brand business partners to unlock
future technology potential.

What "Innovation" Means to Baozun

Innovation is a kind of spirit. It requires us to adopt an empty cup mentality, make positive Py
breakthroughs and try better alternatives. It exists in our daily work, not only in breakthrough
innovation, but also in the optimization and improvement of the details.
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R&D and Innovation

Adhering to our vision that "Technology empowers the future success", Baozun treats scientific and technological innovation and customer
demands as the engine to provide one-stop business solutions centering on brand e-commerce. Our business contains official brand shopping
malls, online shopping platforms, social mobile malls and offline smart stores, including, IT solutions, online store operation, digital marketing,
customer service and warehousing and fulfillment.

We serve global brand partners and hope to deliver global, multilingual and omni-channel e-commerce end-to—end solutions. For this
purpose, we actuate innovation and development with the concept of openness and interconnection, focus on new technologies and products,
promote innovation with thorough management, and help brand partners enable "omni-channel and exponential growth".

Innovative products and services

In the post-pandemic era, consumption habits are becoming more and more diverse. Operation modes such as live=streaming sales and video
clips have been kept evolving and rapidly growing. The pandemic accelerated the evolution of new channels, new consumers and new tools for
e—commerce consumption. How to grasp these trends and changes accurately has become a new challenge for brand e-commerce.

Baozun actively embraces the new topic of omni-channel growth and integrates omni-channel initaitvates into its innovation and
development. It continuously provides new solutions for brand partners through R&D and innovation, bringing new energy to e-commerce
and substantial economic industries. Leveraging our 15 years of e-commerce operation insights, we have proposed the 4Machine core theory,
established an advanced technical framework, made a breakthrough on the "chimney" digital product system, and created the omni—channel
digital product and service layout of Baozun.
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4Machine core theory Advanced technical architec

By integrating the omni—channel
representational business features of mc
330 brand partners in 8 core categories,
have created three platform systems, na
business platform, data platform and tec
platform. Such stable and flexible technc
platforms provide strong support to our
channel platform operation.

We integrate the upstream and downst
ecological business features of e-=comme
form a Baozun integration platform wit
integration scenarios, and set up flexible
and safe integration capabilities.

Focusing on the core omni—channel dem:

developed a Selling Machine, Efficiency
Fulfillment Machine and Money Machine
omni-channel end-to-end digital cap
ensure efficient and stable operation o
channel business, and drive business in
with technology.

We integrate advanced technology with our products and services, and constantly launch innovative products as well as service solutions. In
2021, Baozun rolled out data algorithm-enabled digital marketing tools, CRM management platform, Recon-Ease , etc, so as to help brand
partners to improve their operation capabilities.

Algorithms empower digital marketing

In 2021, Baozun launched a data algorithm empowerment tool based on big data platform and Al algorithm. Through in-depth
analysis of various data and the application of machine learning technology, this tool can recommend diverse product category
planning and display strategies on the front-end line in order to improve the shopping experience of consumers and enhances the
business strategies of brand partners. Meanwhile, thanks to machine learning technology, the tool can continuously "learn" from
high—quality stores, identify highlights in product selection, pricing and other aspects, and then help brands iterate their operation
strategies. Especially for brand partners with frequent updates and a wide range of products, it can improve the operational efficiency
across multiple levels and achieve cost reduction and efficiency improvement. During the 2021 618 E-Commerce Festival, the data

algorithm empowerment tool successfully completed the layered marketing of existing customers of one brand partner, significantly

increasing the conversion rate compared to 2020.

e By using consumer and commaodity profiles, an all-selection digital marketing scheme for three groups (including new customer
dimension, commodity dimension, and customer group dimension) is built to improve the accuracy and delivery efficiency of
digital marketing.

Traffic, transformation, customer orders, repurchases and other data return systems enrich the profiles of consumers and
products, constantly improve the accuracy of matching customers and product, thereby enhancing the consumer experience.
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Platform integration

Backed by the advanced IT research capabilities, Baozun has built a retail service middle platform system through the
integration of a multi-production line. At the same time, the product team, together with the technical architecture team and
operation & maintainance team, actively carried out SaaS transformation, and exported the 2B enterprise-level SaaS services
of the omni-channel end-to—end digital retail platform to providing high-level operation services. This created the second
growth curve of Baozun IT, which was successfully implemented in an international brand in 2021.

SaaS middle-end systems empower the customers to tap into the new business model — on-demand re

In 2021, we integrated strategic partners' purchase and inventory management and sales system capabilities based on the Baozun
retail platform. We empowered large offline brand partners with over 1,000 distributors in China to expand their online instant retail
business and help build a more integrated operation platform. Through the construction of this integrated operation platform, brand
partners can fulfill the digitalization and online operation of physical stores, significantly improve the operational efficiency of stores
such as area efficiency and human efficiency, and achieve cost reduction and store revenue growth.

We can achieve the following through our digital operation platform:

e Fully access digitalization: complete the integration of omni-channel resources; fulfill comprehensive operational collaboration of
brand partners, general agents, authorized dealers, stores and warehouses; realize distribution, inventory, order chain, store system
and business data exchange, and improve operational efficiency;

® Network sales linkage: realize the sales linkage between online multi-platform and offline stores to create a new model of omni-
channel sales and promote the revenue growth of customers.

Drive R&D innovation and protect intellectual property ri

The Company strictly abides by the Patent Law of the People's Republic of China, the Trademark Law of the People's Republic of China, the
Copyright Law of the People's Republic of China and other applicable laws and regulations, and formulates the /ntellectual Property Manual to
strengthen the management and protection of the Company' s intellectual property rights such as patents, copyright to software programs and
other intellectual property rights from infringement, and to avoid infringement of other's intellectual property rights , thereby protecting the
Company's competitive advantage and brand reputation. At the same time, we take preventive measures against infringement and carry out
actions such as competitive product screening and similar patent application checking to reduce our own infringement risks.

Furthermore, we have established management systems such as the /ncentives for TIC Patent Applications to provide incentives and rewards
for technical R&D personnel and encourage technological innovation. We provide our employees with Patent Application Handbook and
conduct special lectures on patent knowledge, introduce the patent application process, patent types and requirements in detail to our
employees, convey knowledge of intellectual property rights with our employees, and encourage our employees to actively participate in

patent applications.

Highlights of R&D Innovation in 2

As of December 31, 2021, Baozun had:

e Appliedforatotal of 67 patentsand copyrights to 2 1 0 software programs;

~ e | new patentappliedand copyrights to1 6 new software programs applied in 2021.

Expansion of industry influe

E-commerce has never been an isolated industry or system, but rather a widely radiated industrial chain, connecting con
partners and other related parties. Baozun is deeply engaged in the e-commerce service industry, providing full-cycle ser,
solutions, online store operation, digital marketing, customer service, and warehousing and fulfillment, and continuous
for e-commerce. In the meantime, through various ways such as industry summit, we carried out brainstorms and di
healthy and sound development of the industry.

R
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Baozun hosts the Global Brand E-Commerce Summit (BECS) every year with executives from Global TOP 1,000 consumer brands, industry
leaders and famous e-commerce experts and scholars to understand and discuss the megatrend of the industrial development in order to grow
with the industry. In 2021, the Sixth BECS was held with the theme "omni-channel and exponential growth” . It focused on the development
trend of the e-commerce industry in the post-pandemic era and explored the secret behind the exponential growth of e-commerce. Vincent
Wenbin Qiu, Chairman of the Board of Directors and Chief Executive Officer of Baozun, delivered a speech reviewing the development history
of the brand e-commerce industry over the past ten years, and pointing out that the brand e-commerce industry has fully entered the omni—
channel era. He also discussed the opportunities and challenges faced by the industry.
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Baozun's Industry Influence in 2021
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Sustainable Supply Chain

Responsible supplier practices have a significant impact on the sustainable
development of an enterprise and the entire value chain. Procurement activities
often have an impact on the environment and society. Baozun's efficient
and sustainable supply chain management supports customers' bidding
procurement. With our integrated operation, we can significantly improve
operational efficiency.

Our main suppliers can be divided into six categories, i.e., Engineering
Administration, Professional Services, IT & Data Center, Digital Marketing,
Flexible Employment and Warehouse & Logistics.

We formulated a Procurement Policy 3.0 to clarify our principles of responsible
procurement and to establish a mature full lifecycle management system
and process for supplier qualification review, procurement strategy, bidding,
acceptance check, and supplier assessment. As part of our category sourcing
strategy we introduce the concept of Total Cost of Ownership, which takes into
account the sustainability of suppliers in addition to price, service and quality.
We grade suppliers during the procurement decision—-making process , which
encourage us and our brand partners to choose suppliers with better overall
cost and sustainability.

SUSTAINABILITY REPORT FOR FISCAL YEAR ||=/:(e U]

Our Sustainable Procurement Principles

® Strictly comply with the requirements of
relevant national laws and regulations

® Strictly follow business ethics and adhere to
honesty, openness and transparency

® Ensure optimization of Total Cost of
Ownership

® [ndustry information sharing and
intercommunication

e Adhere to the principle of green procurement

Lifecycle Supplier Management System

Supplier management process

Our actions

K w @ New suppliers must complete the Supplier Information Form, the procurement and

©
'Y
Supplier Qualification
Review

J

4>
O
v

Procurement decision

S

J

demand departments shall form a new supplier investigation team to carry out an
on-site field evaluation when necessary to evaluate angles including quality, price,
technology, service, etc.

@ Established strict anti—corruption and anti-bribery standards, and required all suppliers

to sign the Anti-Corruption and Compliance Statement and the Friends and Family
Relationship Statement. Any unfair competition and violation of business ethics are

strictly prohibited;

® The Company established a supplier blacklist system, and suppliers involved in any

integrity violation will be blacklisted.

The Company has established a strategic category procurement plan. By taking supplier
sustainability into consideration, we encourage brand partners and other stakeholders
to choose suppliers with better total cost of ownership and better sustainability in the
procurement decision—-making process.

Professionalism and
quality assurance

Price competitiveness Timely delivery Environmental
guaranteed performance and
After—sales service green attribute
Occupational health
and safety
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® The Company adopts a localized procurement policy, and the proportion of localized
procurement accounts for more than 90%. This not only mitigates the environmental

M

Procurement execution

® Launched Baozun Procurement Mall in 2021 to achieve paperless procurement, which
reduces the supplier compliance risk, improves efficiency, and reduces the use of resources.

@ he supplier assessment is carried out twice a year for core suppliers and once a year for

general suppliers. In order to carry out the specific assessment according to the categories
° of suppliers, the Company formulated the Supplier Evaluation Form and the Supplier/
2
ool

Contractor EHS Inspection System. These are used to assess suppliers from several angles
such as quality, price, service, occupational health and safety, and ensures that the quality
of products provided by the suppliers meets company standards;
Supplier assessment . A . A
PP ® For suppliers that fail to pass the assessment, the Company directs them to rectify the
situation within a prescribed period of time and does not engage with the suppliers during

}?
}?

said rectification period.

Highlights of Supplier Management in 2021

As of December 31,2021, Baozun had:

. 967suppliersintotal;
0 LI '343 audited suppliersand ] '000 approved suppliers;

~ ® Provided training for § () () suppliers, with a total of 2'400 hours of training.
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INITIATIVE: FOR BETTER
PRODUCT AND SERVICE

A high—quality consumer experience has always been a priority for brand operation. As a foundation of consumer
experience, customer service not only helps consumers understand the functions and quality of products, but also conveys
the concept and culture of the brand. With the advent of the omni-channel era, consumers' demands and purchase options
are more diversified which places higher requirements for customer service.

Baozun has established and developed a dedicated customer service team for brand partners, embracing changes with
an proactive spirit and a vision to constantly improve the quality of customer service and provide a perfect shopping
experience for consumers. We strive to build a sound and comprehensive customer service management and service
system, and attach utmost importance to data security and user privacy protection so as to provide quality services to
consumers while protecting consumer rights and interests.

What "Initiative" means to Baozun

d d Initiative represents our attitude of not being satisfied with the status quo, it means »
that we will take the initiative to set higher standards and challenges, to embrace
changes and achieve better breakthroughs.




Responsible Marketing

Providing consumers with authentic and accurate product and marketing information is the foundation of customer service. Bearing the
importance of accountable marketing in mind, Baozun strictly adheres to the Law of the People's Republic of China on the Protection of
Consumers'Rights and Interests establishes a dual-responsibility customer service mode of manual and Al combination, and actively takes
measures to ensure that the product information provided to consumers is authentic and accurate and that the marketing process does not
mislead, exaggerate or cheat consumers.

Responsible Marketing Management Strategy

Incorporate responsible
marketing into the daily
customer service training
system and commit to provide
consumers with accurate

duct inf i Audit product information and
product information

promotion information through
Al to ensure the timely and
accurate information update

Customer Al
service training enhanced

We conduct marketing compliance training for all of our customer service personnel, including full-time and part-time employees, to enhance
the customer service personnel's awareness of responsible marketing. We have also formulated the Procedures of Al Configuration, for Al
customer service, on which we set up verification steps for fine configuration processes and plans in the standardization process. We strictly
review product information and promotion information, so as to ensure the authenticity and accuracy of the information externally provided.



Process of Responsible Marketing
Training for Customer Service Personnel

Training
on product
information

Training on
responsible
marketing

awareness

accuracy

Responsible marketing is integrated with the daily Each store carries out product information accuracy

customer service training system, with a total of 3 training for its own customer service personnel to

online and offline training courses for marketing ensure that the product information provided to
compliance consumers is consistent with the standard product

introduction provided by brand partners

As of December 31,2021, 1(0(0% of the customer service personnel have received

Customer Service

We not only provide high—quality services to consumers, but also pay attention to our own customers' (the brand partners') satisfaction with
Baozun, so that we can continuously achieve quality improvement by setting standards for ourselves.

We provide customer service and online store operation for brand partners. Baozun's customer service provides a new generation of
comprehensive customer service specifically tailored for the brand e—commerce business, distinct from traditional customer care, after-sales
service and call center. In addition to meeting the general needs of customer consultation, after-sales service and complaint handling, we are
fully integrated into the entire consumer journey, building a connective bridge between brands and consumers.

Provide consumers with quality and comprehensive services

Owing to our accumulated experience in customer service over the years and coupled with the advantages of technology and innovation,
Baozun constantly adds more new content to customer service, enabling a better shopping experience for consumers. In 2021, we
comprehensively upgraded our customer service management, built our customer service operation management system according to the
global authoritative standard of customer service performance and management, such as COPC (Customer Operations Performance Center)
Global Customer Outsourcing Service Provider Quality Management System Certification, and continuously improved the service quality of our
customer teams through the standardized management system, comprehensive personnel training, and systematized performance tracking.

@ Built the standard system framework of Baozun customer management, attaching importance to the four

management elements of leadership and planning, process, personnel, and performance;

—T
ddddd

Standardized experience and diagnose and solve customer service problems for multiple industries. The committee consists not
management , ) , ; , ) )
system only of senior employees in the field of customer service, but also of members with professional backgrounds in

@ Formulated management systems such as the Baozun Customer Service Operation Management System, to
standardize the customer service management processes;

@ Set up a customer service committee with multi-specialty backgrounds to break the boundaries of industry

data analysis, SOP development, new project construction, quality inspection and on-site management.
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Comprehensive
personnel training

©;

Designed the customer service personnel learning map and provided specific training and ability
improvement for newly hired customer service personnel, on-the—job personnel and newly promoted
customer service management personnel to constantly improve the service level of customer service
personnel;

The customer service committee organizes regular thematic co—creation workshops to refine and share the
experience of customer service management;

Carried out employee training activities and support employees to complete certification according to the

COPC system, and improved the service and management awareness of customer service personnel.

Focus on five performance target, including satisfaction rate, service quality, sales, efficiency and cost, and

established indicators such as sales return processing duration, dispute refund rate, and customer satisfaction

-

._—

Systematic
performance
tracking

Customer service
newcomer training

The combination of online courses,
offline training, examination and
completion helps customer service
newcomers quickly understand the
rules of various platforms and develop
the basic ability of customer service

—Courses on platform rules

—-Courses on service processes and
system operations

—Basic courses on business skills

Customer service
knowledge base

Provides a complete introduction
of customer service positions and
the fragmented knowledge query
function, it is a treasury of knowledge
for newcomers of customer service

Newly hired customer service personnel

to grade the service quality;

Customer Service Personnel Learning Map

On-the-job customer
service personnel

Customer service
empowerment program

Fully improve the comprehensive customer
service abilities through a variety of interesting
courses, such as interactions and games:

—Courses on service skills: Service awareness,
service initiative, the art of saying no, etc.
—-Courses on business skills: Product
recommendation, emotion and stress
management, efficient communication, etc.
—-General ability courses: EXCEL data

analysis and processing, email drafting,time
management, etc.

Tools training

Helps customer service personnel master
the tools of the innovative intelligent
platform of Baozun in time

® S-ANY, an integrated management platform independently developed and launched by the Company in
2021, provides full coverage of customer service operation and management scenarios from the management

terminal to the service terminal, and improves the efficiency and quality of customer service.

Customer service
management position

Analysis for newly promoted
customer service management
personnel

Provide specific training for

newly promoted customer service
management personnel to help them
quickly act in managerial roles and
gain a comprehensive understanding
of training, performance and other
institutional norms

Customer service management
sharing sessions

Tailored for customer service team
leaders, this helps them understand
new platform rules, shares
management experience and skills,
and comprehensively improves their
management abilities
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S—-ANY:A one-stop customer service management platform

In 2021, Baozun launched S-ANY, a one-stop customer service management platform. S~ANY has accomplished and launched five major

segments, namely, customer service resource management, work order/task handover, real-time quality inspection, training and drills and
employee development. It can monitor the customer service status in real time from the group's central customer service control room. It
manages customer service resources in detail and provides real-time monitoring of the customer service quality, thus effectively improving
management efficiency, reducing the risk of complaints, and enhancing service quality.

Pursue higher customer service satisfaction

Brand partners are important customers of Baozun, and we pay close attention to the improvement opinions put forth by brand partners. We
formulated the Baozun Customer Complaint Management Regulation to provide customers with an unobstructed complaint channel and
conduct satisfaction survey with brand partners, adjusting and improving according to their feedback and constantly improve our service
quality. In 2021, we partnered with Nielsen, a well-known audience survey and data analytics company, to further understand the needs of
brand partners, and introduced the Net Promoter Score (NPS) system for core brand partners. We diagnosed the problems faced by our core
customers with targeted interviews and multi-dimensional quantitative questionnaire assessment. We furthermore formulated effective
improvement plans, and established a closed loop of long—term relationship—based customer experience monitoring system to continuously
track and improve Baozun's service performance.

Highlights of Customer Service in 2021

As of December 31, 2021, Baozun had:

o An excellent result of NPS score 8_5 (out of 10)

®  Provided COPC lecturing and certification support for [ O @ than 1 30 employees

0 e Conducted special training in the form of co—creation workshops for 6 timeS covering customer service

management personnel 70 person—times . The training topics included how to reduce the rate of returned
N defective products;

e Conducted a total of 3 sharing sessions for customer service management, covering1 50 person—times;

° 1 00% of the customer service personnel received training.

Data Security and Privacy Protection

In the era of big data, protecting user privacy in the development and application processes of information technology has become a new
challenge. Baozun continuously implements information security based on its business characteristics, and focuses on creating visual
monitoring, timely control, and continuous capability improvement, preventing security risks in advance, and responding quickly upon
occurrence of security incidents to minimize any losses thereof. We will continue to improve our information security capabilities and provid
brand partners with security services.

We strictly comply with the Cybersecurity Law of the People's Republic of China, the Data Security Law of the People's Republic of Cl
Information Security Technology — Baseline for Classified Protection of Information System Security, and the EU's General Data
Regulation and other releant laws and regulations. We have also formulated management systems applicable to Baozun, such
Management Regulation for Data Security, Baozun User Privacy Security Management Regulation and Baozun Personal |,
identification Standard to strengthen the management of information security and user privacy.

In 2021, in view of the newly enacted the Cybersecurity Law of the People's Republic of China and the Data Se
Republic of China, we comprehensively reviewed and revised the information security and privacy protection m
which now fully comply with the requirements of laws and regulations. During the reporting period, the
incident causing the Company to be punished by relevant authorities for violation of laws and regulati
and privacy protection.
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Information security certificat

As an enterprise committed to e—commerce and technological R&D solutions, we pay significant attention to the protection of information
security and data privacy. We examine our own information security work based on advanced domestic and foreign standards, build the
information security management system, and improve our ability to manage and control information security risks. In 2021, the Company
successfully obtained the certification of 1ISO27001 Information Security Management System and the passed passed the Level 3 of Classified
Protection of Cybersecurity, improving the management level and information security standards of the Company as a whole.

2021

Information security certification Scope of certification

Information security management activities in relation to the development,
Operation & Maintenance, and operation management of Internet e-commerce
platforms

ISO27001 Information Security
Management System

Level 3 of Classified Protection of Cybersecurity | Baozun trading system, Baozun full-link business system, Baozun operation
service system

Data security manageme

Baozun thoroughly practices the management of information security in the process of day—-to—day operation management. We built a
comprehensive management system according to ISO27001, and completed the underlying construction of information data security from
the four major dimensions, namely: information security management framework and institutional system, implementation of key safeguard
measures and actions, establishment of emergency response mechanism, and construction of comprehensive security culture. In addition, the
Company conducts an external independent audit at least once every two years for the information security management system.

a N

Information security management system of Ba

Set up an information security Implement strict life cycle

management committee to formulate ’ management for information
a sound information security security
management system

Enhance information security

Build a sound emergency response
awareness of all employees,

mechanism and conduct regular

emergency drills Ensure full participation of
employees in information security
training

R
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Information security management structure and system

® We set up our "Information Security Management Committee", which, as the top decision—-making body for information security
management, is fully responsible for our information security and privacy protection undertakings and reports directly to the Board
of Directors on matters relating to information security.

® \We formulated and perfected 45 management systems for information security management, including the Data Security
Management Specification, which covers the construction of information security fields such as data security and cybersecurity, and
the management of the access, storage, transmission, encryption, backup, recovery and other key elements of information and data.

Information Security Management System

Top decision-making body of information security Information security
Comprised of the CEO and the heads of various relevant Management Committee
departments

Decision-making and supervision of major information
security matters
Appointed by the Information Security Management
Committee

Information security
management representatives

Management

Day-to—day management,construction,supervision and
assessment of information security
Information Security Department

Information security
team

Facillitating the security policy and control measures their
respective departments
Heads of various departments

Heads of various

departments Execution

Key protective measures and actions

@ |dentify and classify based on information and data type: Top—secret, confidential, secret, and internal use. All information classified
as top—secret, confidential, and secret is subject to control.

® Set the scope of data disclosure: Top—secret data can only be disclosed to major individuals, and must be approved by the CEO for
internal access. Confidential data can only be disclosed to the internal team members of the departments, and cannot be accessed
by any other persons. Secret data can only be disclosed to relevant departments, and cannot be accessed by any other departments.

® Data access control: The least privilege rule is used to grant authority to employees, and the granting and adjustment of employee
authority must be approved in advance. We review the account authority every six months to ensure the rationality of the access
authority scope. In 2021, we added dual-factor authentication of account login to further enhance data access security.

® Data encryption: For important data and personal sensitive data of the business platform, effective encryption measures are
adopted, such as password security and key security, with a view to keeping transmission and storage of important data and
information confidential.

® Data access control of third—party : Sign a contract with third parties to define the responsibilities and obligations in the use of data,
obtain the unified authorization of relevant parties owning the information in advance, and fully record the data sharing situation.
No data will be leased, sold or provided to third parties except for the performance of necessary services.

_ /




m SUSTAINABILITY REPORT FOR FISCAL YEAR

Emergency response mec

@ Set up the emergency response implementation team, formulate the £Emergency Response Plan, and establish the
comprehensive response mechanism for information leaka